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Strategic Perspective Plan (SPP)
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Principal Desk

Seshadripuram Degree College primarily intends to nurture the shelved potential in
students providing an ideal platform for them to channelize their creative outbursts and

lend expression to their thoughts and views on various aspects in serene manner.

Our Institution believes that the purpose of education is to turn mirrors into windows, and
as such are focused not only on pure studies but also on providing opportunity to each
student to explore his or her own capabilities and their area of interest - curricular, co-
curricular or extra-curricular. We aim to develop soft skills that will equip them to manage

and lead the varied opportunities and challenges of the society with an added edge.

The constant growth in information and communication related technologies in the recent
past has brought about remarkable changes in various aspects of human life and led to the
creation of a knowledge-based society where knowledge is the most powerful tool for
success. In the context, of being familiar to the latest technical advances in various fields
has become an extreme need of the hour. Hence, apart from delivering excellent academic
content and development of skills through practical experiences, the students are
encouraged to develop interpersonal skills through interaction with knowledgeable
resource persons. Various modules are chalked out to make them "industry ready".
Placement of young energetic budding students is of prime importance to all of us. A
systematic development and overall confidence building through bridge courses and

weekly programs is unique of our institution.

We believe that complete development of a student into a holistic person requires active

participation of the parents too. Thus, the institution is in constant touch with parents



informing them about the performance of their wards through correspondence and

dialogues.
About the Management

Seshadripuram Educational Trust (SET), a Public Charitable Trust, was
established in the year 1980. The parent body Seshadripuram Educational Association, was
registered in 1944. Proving this statement true, it all began in 1930 when two women
educational enthusiasts took up a noble initiative. In the erstwhile posh locality of
Seshadripuram, late Anandamma and late Seethamma started a primary School. It was a
Mangalore -tiled, two-room centre with 20 children. That humble beginning today has
become an integral part of the main campus of Seshadripuram College. It can be proudly
stated that Seshadripuram Group of Institutions was founded originally as a- 'start-up'

initiative by these two women entrepreneurs. The rest is History.

Located in the heart of the Garden City, Bengaluru, Seshadripuram Educational Trust runs
32 educational institutions ranging from Kindergarten to Ph.D courses comprising of 9
Schools, 8 Pre-University Colleges, 8 Degree Colleges, 3 Post Graduate Colleges, 1 Global
Academy, 1 Law College and 2 Research Centres. Over the years, it has earned the
reputation of being one of the leading institutions of Karnataka. With multiple campuses
located across prime locations of the city and within the state, it has joint programmes with

universities overseas too.



Vision

To be an institution of excellence for holistic development creating a supportive,
creative and productive learning environment for the keen learners fostering education
that is accessible, affordable and innovative.

Mission

= To reach out the learners and respond to their needs.
= To benchmark with institutions offering academic excellence.
= To chart a helpful career and academic path for the students.

= To follow the global trends, not forgetting the local relevance.

= To be a universal educational institution offering quality higher education.
= To excel offering individual and shared attention.

= To stay rooted preserving our traditional heritage.

= To stay poised to be part of the new challenges of modern-day world.



Strateqgic Perspective Plan (SPP)

Institutional Strategic Goals:

a) Following effective teaching learning process.

b) Developing and following leadership and participative management.
¢) Ensuring good governance.

d) Ensuring student’s development and participation.

e) Ensuring staff development and welfare.

f) Put emphasize on Institute-Industry interaction and partnership.

g) Development of entrepreneurship among students.

h) Encouraging research and development work

i) Increasing Alumni interaction and participation engagement

j) To persist in Community services and Outreach Programmes.

k) Developing physical infrastructure.

Curricular Aspects:
a) To conduct numerous conferences/symposiums/seminars/workshops.

b) To encourage pupils to take more field work/internship/project work.
c¢) To set-up PG Centre at the institution.
d) To introduce new vocational/career oriented/value added/short term courses.

e) Experiential learning components have to be enhanced in the teaching pedagogy of all the

courses.

Teaching Learning and Evaluation:
a) To use more teaching aids and enhance the ICT infrastructure.

b) To develop E-Learning resources.



V.

C) To set-up counseling centers at the Institution

d) To collaborate with the government/non-government primary health care
center.

e) To endorse Skill oriented program.

f) To patronize and create niche for research.

9) Conduct training based on need analysis.

h) Continuous assessment to measure outcomes.

) To offer integrated courses.

), To Implement Academic and Administrative Audit (AAA).

K) Motivate and depute teachers to orientation courses and refresher courses.

Research, Innovations and Extension:

a.

To conduct workshops and seminars on intellectual property rights and research
methodology for encouraging a greater number of research work among the

faculty members.

. To bring a greater number of primary research projects among the students.

Promote students and staff participation in conferences or seminar.

. Develop linkage with the reputed industries and institutions.

. Have a greater number of MOUs with industries, education institution,

government and non-government.

Promotion of publication in index research journals.

. Motivate faculty to apply for patents.

. Augment incubation center to promote start-up culture.

Infrastructure and Learning Resources:

a) Strengthen library be adding with more books and e-journals by providing additional

space to the library.



b) To create supplementary indoor and outdoor sports ground.

¢) Colleges proposes to make extensions in the building in future.
d) Ensure safe drinking water facility with RO installation.

e) Indoor auditorium.

f) Multi gym facility for both students and staff members.

g) To install Elevator that especially abled students can commute.

h) Research & Innovation Centre for the scholars.

V. Student Support and Progression
a) Provide for enhance career counseling opportunity and guidance for competitive

examinations through collaborative mode in association with external agencies.
b) Create MOUs with industries for the benefit of the students.

c) Special coaches shall be invited for different games to train the students and
promote the sports.

d) Support students to publish a greater number of research papers.

VI. Governance, Leadership and Management
a) To encourage paperless administrative correspondence.

b) To implement a wide range of staff welfare scheme as per necessity.

¢)To involve the stakeholders(parents/guardians) in different in-house and outreach

activities of the college through collaborative mode.
d)To attend international conferences/programs for upgrading the knowledge base.
e)To undertake qualitative assessment like 1SO Certification.

VIIl. Innovation and Best Practices
a) Installation of solar roof top plant for energy conservation.



b) Vermi compost unit at college campus.

¢) Complete ban of single use plastic.

d) Promoting activities related to health, nutrition, self-defense and entrepreneurship
among the female students.

e) Undergone for green audit and energy audit.

f) Commemorating of Founder’s Day.

g) Recycling of paper

h) Develop a botanical garden filled with a diversity at plant.

1) Recognizing the successful alumina’s in their best work and felicitating them.

J) Improve students with stimulating learning environment and opportunities to develop
and apply higher
level skills and knowledge.

k) A college health care fund shall be established to provide one-time financial health
for treatment of students.

I) Arrangement shall be made every year to provide free meals on a certain day to the

NGOs/Orphanage.

Conclusion

Strategic Perspective Plan is acting as a model guideline for all institutional stakeholders
In improving upon the gaps that are inherently present in different developmental sectors of the
institution. It ensures a holistic development of the institution by ensuring maximum utilization
of all resources — human, financial and material. Also, a continuous quality assurance system
in place for making the college one of the most sought-after institutions of higher learning by
students from a wide range of disciplines. It helps to acquire better grades in all future quality

assessment exercises.



